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6. Takaragawa Onsen Japan ( J&RXX)

One of the best onsen (hot pools) in Japan is also one of the most scenic. The beautiful
riverside setting of Takaragawa Onsen, combined with its healing waters, has secured its
place in our top 10. Two hours from Tokyo, the onsen has four large outdoor baths (three
mixed and one women-only), two indoor areas and several baths. The water has a
reputation for helping nervous disorders, bad circulation, skin irritation, sore muscles and
Joints, aches, bruises and fatigue. Takaragawa Onsen is beautiful in every season, but it'’s
in autumn when the leaves turn a golden red that the views are truly spectacular.
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Regenerate Takaragawa Hot Spring Spa

Autumn 2012 international news agency REUTERS announced
“Top 10 Hot Springs around the World”.

Takaragawa Hot Springs in Japan is chosen as the 6th in the world. It was the only
ranked spa in all of Asian region.

Evaluation by Reuters is as follows:

Takaragawa Hot Springs in Japan is chosen as the 6th in the world

6th ranked Takaragawa Onsen, Japan;

One of the best onsen (hot pools) in Japan is also one of the most
scenic. The beautiful riverside setting of Takaragawa Onsen,

combined with its healing waters, has secured its place in our "Top

10". Two hours from Tokyo, the onsen has four large outdoor baths
(three Men/Women and one Women Only), two indoor general purpose
areas and several baths. The spring's waters have long been reputed for
helping nervous disorders, bad circulation, skin irritation, sore muscles
and joints, aches, bruises and fatigue. Takaragawa Onsen is beautiful in
every season, but it's in autumn when the leaves turn a golden red which
make the view truly spectacular.

REUTERS feature describes the Hot Springs as being in harmony with the natural
environment. However, as in all natural tourist attraction sites, there is always the
issue of ecological and economy related balance. Reuter encourages tourists to visit
the springs and its beautiful region without endangering the springs and other natural
resources in the area.

Mentioned earlier, four huge open-air bath of the Takaragawa Hot Springs
including the great open-air bath for Women Only... In fact | participated in its
construction work from 1972 to 1974

At that time | was a young college graduate. And | received direction from my
grandfather who was a founder of this spa along with an assortment of craftsmen who
later completed the spa's construction.

Several years later, | moved to Southern California USA and spent quarter of a
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century there until returning to Japan 15 years ago.

Takaragawa's status after | departed for USA was one bestowed with a bubble
economy of the 80's and was deemed by experts as the best in Japan's Hot-Springs
industry!

However, if the aforementioned occurred in the 2000's, the results would have been
vastly different. In recent years, neighboring hot spring have not been maintained
and are in ruins. However, Takaragawa is not much different.

Problems: Takaragawa Hot Springs has been managed by the third generation to its
original founder. Regrettably owing much to the nature of human tendencies, the
managerial successors applied insolent hotel operation practices. As a result, the
spring has incurred an accumulated debt of nearly 10 million dollars in the past 20
years.

However, what are the reasons for Takaragawa not failing even while in its current
2023 condition? It is because of the existence of the Mizuho Bank which has
continued to discretely loan money to the Takaragawa.

As a matter of fact, in the year 2007 (16 years ago) a public finance
corporation, a public credit guarantor and some local banks ceased business with
Takaragawa all at once. This is due to questionable/fraudulent loan activity which
resulted in Mizuho Bank being the one and only remaining lender.

In Japan, Fall 2017 even a government owned loan bank was shaken by fraudulent
loan practices. There is the operating technique of the Mizuho Bank which has
remained stalwart and consistent, tolerated window dressing settlements and over
many consentual years, Mizuho has stayed in the picture.

Anyhow, | am not sure what is going on internally at Mizuho Bank. But it is not
healthy to have lent Takaragawa prolongation of the life pending on my being the
owner ...an owner, who by the way, has little active overall management experience
during this past decade...

If the Mizuho stops questionable financial aid and commences process of full
payback for excess of 5 million dollars and another 6.2 million dollars of an
outstanding public loan, Takaragawa will be facing a bankruptcy situation immediately.

However, nevertheless, | believe that Takaragawa possesses latent recovery

ability. Understandably, Takaragawa might be forced to relinquish its sixth place Hot
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Springs World Class Status. Recently it is becoming popular again especially with
foreign travelers. However, it is impossible to restore its financial shine of its former
luster...at least not as long as the third generation maintains grasp stockholder rights.
In other words the management right of Takaragawa is inseparable from a founder's
kinsfolk, and makes recovery all the more difficult.

| think I will try some concrete simulation which reproduces the
Takaragawa here:

1. Produce a precise and realistic reproduction strategy in order to yiel surplus
financial results in a short period of time.

2. Negotiate with Mizuho Bank Maebashi Branch in order to stop the fraudulent loan
in order to give up the ownership of current stockholders.

3. After a capital increase and acquisition of management right, negotiate to a grace
repayment to the public loan institution for 6.2 million dollars as well as Mizuho
Banks’s 5 plus million dollars loan. After minimum basic general infrastructure

improvements immediately start the reproduction.

The above is a fundamental scenario which | consider for the beautiful and historical
Takaragawa Hot Springs.

| will be pleased if you can approve. Thank you very much

Raymond H  2023/08/26
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